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Executive Summary

This will be the final written report for this program. Throughout the summer ANTHC has attempted to
enter data into the Commission’s new web based reports database. This has often led to much
frustration and poor results, as the web-based program contains numerous flaws that will require
correction.

ANTHC will continue to maintain two illustrations found in this report — the Cumulative Expenditures
Table and Project Milestone Chart. These charts have received overwhelming positive comments from
users and cannot be replicated by the web-based reports database in its current configuration.

With the conversion to the reports database, now is the time to improve upon some of the earlier ill
conceived report formats. Specifically, the Labor and Wage Report and Final Report need significant
modification in order to support web-based data entry while meeting the information requirements
originally intended [of the report]. Also, responsibility over completing the Single Audit Act Report
needs to be defined.

The Labor and Wage Report is intended to identify the amount of project labor funds being directed
towards the local community. Yet, the report requires individual worker data entries and the notation of
specific check payment dates. This information is extraneous and burdensome on the construction
manager. A better approach is the reporting of sums of money paid to local workers, segregated into
trade skills (laborer, foreman, electrician, etc) over the period of the entire project. This simplified
approach accomplishes the reports intent (how much money was paid to local labor) plus identifies the
trade skills available in the community or local area.

The Final Report requires a one-page narrative of the projects “benefits and impacts” upon the
community and requires multiple reviewer signatures. This report is redundant of the quarterly report
narratives and information provided in the original grant application and business plan (i.e. “Why is
there a need for a new clinic and what will you accomplish?”’). The Office of Management and Budget
does not require multiple reviewer signatures for report closeout. Rather, a signed SF 269A is required,
and will be provided by ANTHC in adobe acrobat format (for posting as an attachment to the project).

The Denali Commission web-based reports database has the potential to be an excellent source for
consolidating project information and photos. However, the current software and format require
trouble-shooting and responsive corrective action before this goal can be obtained. ANTHC’s Small
Clinic Program Manager will continue to work with Commission staff to improve the Commission’s
web-based reports system functionality.



Cumulative Expenditures of Denali Commission Financial Assistance Awards

FAA NUMBER
& GLAC LINE ITEM AWARDED EXPENSED REMAINING
0015-DC-2000-14  |St Michaels Health Clinic $  304,500.00 $ (304,500.00)
0019-DC-2001-11 Small Clinic Pgm Manager- FY01/02 |$ 130,000.00 |$ (130,000.00)
Travel & Per Diem - FY 01/02 $ 12,000.00 |$ (12,000.00)
/Accounting Tech - FY01/02 $ 21,000.00 |$ (21,000.00)
Start-up Costs $ 95,000.00 |$ (95,000.00)
DEN.GEN.DB APCDS (Start-up) $ 8,500.00 |$ (8,500.00)
DEN.GEN.DB IAPCDS (Database Mgt) $ 5,520.00 |$ (5,520.00)
DEN.GEN.DS Standard Clinic Drawings $ 200,000.00 |$ (200,000.00)
IPhase 1, Rural Fac Needs Assmt
(NANA Dowl) $ 19,805.00 |$ (19,805.00)
Code & Condition Surveys
DEN.GEN.CC (Note 2) $  1,200,000.00 |$ (1,200,000.00)
0019-DC-2001-11,
\Amendment 1 Fast Track Clinics $ 3,903,101.00 |$  (3,903,106.00) (5.00)
0068-DC-2002-121,
\Amendment 3 Washeterias $ 3,495,000.00 |$  (1,987,428.00) 1,507,572.00
DEN.GEN.AS Fire Suppression Systems $ 105,000.00 |$ - 105,000.00
0071-DC-2002-124,
\Amendment 2 Small Clinic Pgm Manager- FY02/03 |$ 180,500.00 |$ (180,500.00)
Mid-Level Project Engineer-FY02/03 | $ 108,500.00 |$ (108,500.00)
Reprogrammed - See
Large Clinic Pgm Manager-FY02/03  |$§ 180,500.00 [Note 1
Travel & Per Diem FY02/03 $ 24,000.00 |$ (24,000.00)
DEN.GEN.DB APCDS Database Upgrade $ 18,750.00 |$ (18,750.00)
DEN.GEN.DB APCDS Software Upgrade $ 11,000.00 |$ (11,000.00)
IDEN.GEN.DB IAPCDS Database Support $ 30,850.00 |$ (30,850.00)
DEN.GEN.DB APCDS Hardware $ 18,000.00 |$ (18,000.00)
Small Clinic Design/D&C Projects § 12,033,745.00 |$  (6,858,818.00) 5,174,927.00
Code & Condition Surveys
(Note 2) $ 291,250.00 |$ - 291,250.00
Prototype Clinic Equipment List $ 15,000.00 |$ -
IDEN.GEN.DS Conceptual Planning Fund Pool $ 575,000.00 |$ (59,205.00) 515,795.00
RESERVED- Design Funds $ 1,080,000.00 |$ (233,356.00) 846,644.00
1A-2002-03
DEN.GEN.DS Rural Alaska Dental Needs Study $ 24,000.00 |$ -

Note 1. Reprogrammed to RESERVED-Design Funds.

Note 2. Effective 1 July 2003 remaining funds will be merged with the Conceptual Planning Fund Pool. Future
Code Surveys will be decided by the Commission's Technical Ass't. Subcommittee and funded from the pool




Cumulative Expenditures of Denali Commission Financial Assistance Awards

FAA NUMBER
& GLAC LINE ITEM AWARDED EXPENSED REMAINING
0010-DC-2003-
113 Small Clinic Pgm Manager- FY03/04] $ 180,500.00, $ Note 3
Admin Support Services-FY03/04 |$ 30,000.00 $ - Note 3
Travel & Per Diem FY03/04 $ 24,000.00 $ - Note 3
Small Clinic Projects $ 8,110,411.00 $ -
DEN.GEN.DB  |APCDS Support $ 40,000.00 $ -
Fire Suppression Systems $ 174,750.00 $ -
0010-DC-2003-
113, Amendment 1| A/E Services relate to Large Clinic | $ 10,000.00 $ -
RESERVED Repair & Renovation | $ 207,520.00, $ -
RESERVED- Future Projects $ 7,433,180.00| $
Small Clinic Projects $ 722,462.00/ $ -
Denali
Commission FAA
NUMBER LINE ITEM AWARDED

0093-DC-2003-18

Note 3. These funds are primarily being applied towards FY 04 expenses.




Denali Commission Project Milestone Status

[FRIMARY CARE FACILITIES |
Comm ksity
Comm kot Sppromed
AMNTHC Pmdhg Lppromed Broject. Lpplicant
Dooamert Commimity Scope Fnding
AH0L - 01 At Tribal Ch Dresizh & ot B 23146
AH0L - G2 Cityof Abota 271
AH0L - GG Highimte- VEHC FOITH
AH0L - GM Ezizh Vilhge Cn P Mlom
AH0L - G5 St Cea g B 56,158
AH0L - GG Willaze of Tazlha ¥ 100,000
AHOL - GOF Eearer Tribal Cn P SMam
AH0L - G032 Ilardilng Firma P Tonm
AH0L - G Haroarleh: IR Cn PR
AH01 - G0 Mhrem Iqaa-VEHE P OTEAEN
AH0L - (711 Cityof Pelizm ¥ 10553
AH0L - (12 Ehoze lik- VECHE o OGS53
A0 - 13 Hioli Lresign ¥ 55230 AMATTIH G BUS IMESS PLAN APPROVAL
A0 - 14 Ehaghes Dresign ] 5180 AMATTIH G BUS TMESS PLAN APPROVAL
A0 - LS Eraremilk Lresign ] .50 AMATTIH G BUE IMESS PLAN APPROVAL
A0 - Gl Stemere Vilhge Lresign ¥ 65,700 AMATTIH G BUS IMESS PLAN APPROVAL
AHOE - 17 Taboa Diecign ¥ ] A TMATTIN G BUE IMESS PLAN APPROVAL
A - (613 Ealaz Dresign ] 100,000 AMATTIH G BUS IMESS PLAN AFPROVAL
A - (F19 Ik o LDresign ¥ fo.400 A MATTIH G BUS IMESS PLAM APPROVAL
A - (N Hiislin Lresign ] 109,251 AMATTIH G BUS IMESS PLAN APPROVAL
A0 - (521 Arctic Village Lresign ¥ 57500 AMATTIH G BUS IMESS PLAN APPROVAL
A - D ChaTberisik Dresign ¥ 7B A AATTIN G BUE IHESS PLAN APPROVAL
A0 - S Chigrude Lake Lresign ¥ 50 AMATTIH G BUS IMESS PLAN APPROVAL
A - G Anharod Dresign & Coret ] wnr
AHIO- (25 Dryling Dresign & Cawst P Ts0M
LI (06 Holr Cross Dresizh & ot F o 4000m
A0 - T Pilot Statian Dresizgn & Coret o Gde
A0 (503 Hemt oo Dresign & Cawst Foaslam
A - 9 Foxssinn Missia Dresign & Coret G364
A0 - () Thakito Dresign & Coret FOSH0E AMATTIH G BUS IMESS PLAN APPROVAL
L0 - 31 Scammian By Drecigp & Covet b TG A1
A0 - (32 Elin Dresign & Coret LI
A0 - (23 Stebhire Dresign & Coret Iy
A - 34 Tetli Dresign & Coret o OATL4M
A0 - GBS Slestmute Dresign & Coret B OTELTS2
[WASHETERIAS N
Comm ksioh
Comm i sior Lppromed
AMTHC Foding Approred Project Lpplicant Corctoactionn. Covsmaction  Castoacian Froject
Doomert Commity Scope Finding 0%, 6. L Complete
A - 56 Cityof Grokmin Dresigh & Corst B OGa54T
AH0 - GET Cityof Stebhine Dresigp & Corst P Oa65T
A0 - 55 Cityof Hghe Dresigh & Corst ¥ 130 307
AH - = AmbEr Dresizh & Corst F 83l4m
AH02 - #1 Littk Dignede Dresigh & Coret B 105015
AL - (#2 Shvichim aref Dresigh & Corst ¥ Q0802
AHI - (#3 St Ifickael Dresigh & Corst Poo2ma
AHIE - 4 Wetietie Dresign & Coret 5 133,000




[ERIIARY CARE FACILITIEE |

Comm issior
Comm ksioh Lppromed
ANTHE Paoeding fpmoved Droject Spplicwt  ConceptDl
Doomerit Commimity Scope Fixndhg i
AHIZ - (45 smbkr Dresign & Cant § 43555
AHIZ - (46 Ay Design & Cant § 13EPAW
SHIG - (47 Falce Tuse Diesigr. & Canst § 101555
AHIZ - (42 Hoaal Dresigr & Cant TN
AHIZ - (49 Chomigi Design & Cant T
SHIZ - G50 Tarwamss Dregign & Cavst § 67lAM AVIATTIH (3 EUE [HESS ILAN ATPREOVAL
AHI02 - (351 Todisook By Design & Canst § 2730100
AHIE - G Afha Design £ 7a0m 03| ATIATTIH G BIE IMESE IL AN ATTROVAL
AHIG - (5 Cirels Degig £ f0m 03| ATALATTIH G BUE MESE IL AN ATTROVAL
SH02 - 5 Copper Certer Degign ¥ 20,00
A2 - 55 Littk Dianede Diesign § 7000 100%,
AHIE - (356 Iilekond Desig §  S0m 1003
MR - BT Veetic Design § 60 AFIATITH & EUE [MESE PLAN ATPROVAL
SHD - 5 Bthel Repair & Ren, § l47gm
LM - 0 5ot Denivenla Bepair & Ren. § 1Ea6s
AR - 560 Crig Repair & Rem. ] 0.7
SHT - 361 Ft. Fibion Repair & Ren, § 160m
LI - (2 Tilc Gty Bepair & Ren. WG
AHI02 - G Egb Repair & Ren, §FlEpW
A - o Pilat Poit Reepair & Rer. £ 275
L0365 5t Iickisl Deignd Coretr | § 562000
AHIG- 366 Eobik Repair & Ren, T
LHIGE- 367 Eiralin Repair & Ren, § Sm
AHIGE- 353 o korin Design )
AHIG- 359 Telkr Design T
SHIE- 70 Wkike Mowitain Design R
LI 7 1 Eoaik Design T
[WASHETERIAS
Comm issior
Comm ksion Jppromed
ANTHE Paoeding fpmoved Droject Jpplicwt  ConceptDl
Doomerit Commimity Srope Findhg andyy Desish
HHI- 572 Guodrews By Bepair & Rex §  lo0pm 100%)
AHIE- 373 Huelia Repair & Ren. § loom 100%)
AHIE- 374 Eotli: Eepair & Ren. § 100000 100%)
HHIE- 575 Ecrpibnily Bepair & Rex, § 1000 1003
IS T CEFE PACILTIEE |
Comm sion
Comm siot ppromed
ANTHC Pading fpmoved Project  Spplicwt CovceptTl
Doommert Comimmity Scope Findigs i
SHIE- 376 Iilehrradl: Cometmuction. § 015306
AHE- 77 okt Conamuction § LGSR
AHE- 378 Wlkite Monedain Consmuction § LlGsm
AHE- 379 Kok Consmuction § LlGsm
LHIE- 350 Shishm aref Rapar & Ren. § Lo
A 381 Saiet Pl Fepair & Ren. § 100w
AHE- 382 Stemere Vilhge Fepair & Ren. §  mam




1’ Quarter, FY 04 Forecast

ANTHC is awaiting a second amendment to the FY 2003 clinic award (0100-DC-2003-113) to identify
the construction projects to be funded with the $7.4-million reserved under Amendment #1. Upon
receipt of this amendment, ANTHC will prepare sub-awards and begin project design.

ANTHC has experienced three construction seasons under the Commission’s Rural Health Facilities
program. The next few months will be devoted to reviewing the rural clinic program to identify
opportunities for improving services and reducing costs. In addition, the many program changes made
this year by the Commission, and applied retroactively to active projects, has led to confusion among
construction managers. It is time for our staffs to meet to identify lessons learned and map-out the
future for this worthy program.
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Roger B. Marcil
Primary Care Facility Coordinator
(907) 729-3747
Division of Environmental Health & Engineering
Alaska Native Tribal Health Consortium



